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A. ACCOUNTABILITY



Income Statement

UNM HOSPITALS
Statements of Revenues, Expenses, and Changes in Net Assets
For the twelve (12) months ended June 30, 2021

unaudited
(In Thousands) June
Operating revenues:
Net Patient Service $ 1,299,012
Other 53,672
Total Operating Revenues 1,352,684
Operating expenses:
Employee Compensation and Benefits 681,255
UNM School of Medicine Medical Services 172,061
Medical Services Oncology 26,758
Medical Services non-SOM 39,528
Medical Supplies 182,477
Oncology Drugs 52,021
Occupancy/Equipment 76,529
Depreciation 34,441
Purchased Services 74,430
Health System Expenses 16,101
Gross Receipts Tax 25,699
Other 17,369
Total Operating Expenses 1,398,669
Operating loss (45,985)
Nonoperating Revenues (Expenses):
Bernalillo County Mill Levy 112,133
State Appropriation 12,925
Interest Expense (2,815)
Other Revenue and (Expense) 72,774
Net Nonoperating Revenues 195,017
Increase in Net Assets before Transfer of Assets 149,032
Transfer of Assets (Capital Initiatives) 196,000
Total Increase in Net Assets 345,032
Net Assets Reserved for capital assets* $ (271,000)
Net Assets Available for operations* $ 74,032

* Presentation has been adjusted from GAAP to reflect sources and uses consistent with operational intent.



Mill Levy Distribution Detail by Department FY2021

UNMH Mill Levy Spending Allocation Non-clinical Exp Support FY2021
(Unaudited)

Total Bernalillo County Mill Levy $ 112,132,446.00

Note: 15% of the Mill Levy is allocated to Behavioral Health (see p42)

Mill Levy $ 95,312,579

Expenses

Facilities
Facilities Maintenance $ 15,988,679
Environmental Services 11,309,284
Insurance 5,930,574

Plant Operations & Maintenance 5,362,298




Average Length of Stay (LOS) for Inpatient Admissions

(There is a three-month delay in Vizient data.)

30 Day Readmission for All Patients

(There is a three-month delay in Vizient data.)

*Vizient, Inc. (formerly, "UHC") is an alliance of the nation's leading academic medical centers
("AMCs") and associate member institutions affiliated with those academic medical centers,






For Methicillin-resistant Staphylococcus Aureus (MRSA) Bloodstream Standardized
Infection Rate, lower is better.

MRSA Bloodstream Standardized Infection Rate
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Due to the COVID-19 impact, the MRSA data is delayed by one quarter.
**Default Interim Benchmark is a temporary measure until a national benchmark is defined.

Total Number of Inpatient Days

FY20 based on the twelve (12) months ended June 30, 2020.
FY21 based on the twelve (12) months ended June 30, 2021

Nursing Hours of Care

*Nursing Hours of Care includes all paid hours in the inpatient nursing departments (Adult
ICU, SAC/Med Surg, Pediatrics, OB and Newborn nursery) divided by the total statistics
for each department.



Number of RN FTE's and Retention Rate

Category

* Per the 2021 National Healthcare Retention & RN Staffing Report Published by: NSI
Nursing Solutions, Inc., the 2020 national RN turnover rate is 17.7%.

Press Ganey Inpatient Satisfaction Score

*The University Health System Consortium ("UHC") is an alliance of 98 of the nation's
leading academic medical centers ("AMCs"), and 143 associate member institutions
affiliated with those academic medical centers, which represents over 90% of the
nonprofit academic medical centers in the United States.






Grievances




Average time for an Appointment for Primary and Specialty Care

Average 3rd Next Available* Day out for Appointments.









All Bernalillo County encounters for the twelve (12) months ended June 30, 2021, broken
down by funding source.

Bernalillo County Encounters by Funding Source

Encounters:



Financial Assistance to Patients by County

Total financial assistance for the twelve (12) months ended June 30, 2021, based on
primary and secondary coverage.
Charity Care Uninsured Total Uncompensated Care

Total Uncompensated Care Cost: Cost of care for UNM Hospitals is the actual cost of
providing care - salary, benefits, supplies, drugs, blood, organs, utilities, depreciation,
contracts, services.



Financial Assistance to Bernalillo County Patients by Zip Code

Totals for the twelve (12) months ended June 30, 2021.
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Financial Assistance to Bernalillo County Patients by Service Type

Totals for the twelve (12) months ended June 30, 2021.

Emergency
Cancer Medicine Pediatrics Surgery Medicine Neurology OBGYN Orthopedics Psychiatry Other Total



Primary Reason for Bernalillo County Indigent Resident Visits

Totals are for each of the eight (8) quarters ended June 30, 2021.
Description 2021Q4 2021Q3 2021Q2 2021Q1 2020Q4 2020Q3 2020Q2 2020Q1

The visit count consists of indigent patients who provided a Bernalillo County zip code
during their registration. Categories are based on CMS diagnosis codes.






B. GOOD PRIMARY CARE SYSTEM

Total Number of Outpatient Clinic Visits

FY20 is based on the twelve (12) months ended June 30, 2020.
FY21 is based on the twelve (12) months ended June 30, 2021.

507,363 FY20 Actual (12 Months)
534,607 FY21 Actual (12 Months)

Outpatient visit total by Fiscal Year, including all Primary and Specialty clinics.

Number of Evening and Weekend Clinics (To deflect ED visits)

Clinic: Location: Hours:

Adult Urgent Care |[Main Hospital - 1st Floor, 2211 Lomas Blvd NE Mon-Fri: 7am-8pm, Sat 7am-6pm
Peds Urgent Care [Main Hospital - 3rd Floor, 2211 Lomas Blvd NE Mon-Fri: 8am-7pm, Sat 9am-2pm
Young Children's
Health Center

306 San Pablo ST SE, Suite A Mon-Fri: 8am-7pm, Sat 9am-2pm

Press Ganey Ambulatory Satisfaction Score
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UNMH Ambulatory

*The University Health System Consortium ("UHC") is an alliance of 98 of the nation's
leading academic medical centers ("AMCs"), and 143 associate member institutions
affiliated with those academic medical centers, which represents over 90% of the nonprofit
academic medical centers in the United States.






Primary Care Outpatient Appointment Dispositions
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This data includes only Primary Care appointments.
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Appointment Appointment Appointment Appointment No
Month Arrivals Bumped Canceled Shows
Jul-20 18,807 3,550 3,148 2,781
Aug-20 19,063 385 2,851 2,860
Sep-20 19,266 269 3,232 2,999
Oct-20 21,220 238 3,522 3,478
Nov-20 18,112 255 3,205 3,478
Dec-20 17,218 300 3,399 2,528
Jan-21 18,940 189 3,398 2,647
Feb-21 19,318 137 3,313 2,745
Mar-21 21,277 163 4,079 3,157
Apr-21 19,945 150 4,487 3,215
May-21 17,748 244 4,334 3,007
Jun-21 19,152 175 4,172 3,438




Specialty Care Outpatient Appointment Dispositions

This data inclurdes only Specialty Care appointments.

Appointment Appointment Appointment Appointment
Month Arrivals Bumped Canceled No Shows
Jul-20 20,364 471 4,009 2,704
Aug-20 19,992 359 3,737 2,802
Sep-20 20,921 245 3,850 3,112
Oct-20 22,246 226 4,534 3,258
Nov-20 21,735 313 4,809 3,438
Dec-20 27,223 325 4,793 2,128
Jan-21 33,720 325 4,742 3,482
Feb-21 23,232 207 4,191 2,908
Mar-21 26,379 203 4,892 3,302
Apr-21 25,911 215 4,753 3,410
May-21 23,617 235 4,295 3,182
Jun-21 23,110 220 4,634 3,506




Percentage Abandoned Phone Calls for Primary and Specialty Care
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Area: . .
UNMH Primary Care  UNMH Specialty Care

Month Scheduling ACD Scheduling ACD



Medication Reconciliation Goals Primary and Specialty Care

Medication reconciliation. As of July 2021






C. FINANCIAL SERVICES

UNM Care Enrollment, Self-Pay and Medicaid Applications

Total Uncompensated Care - Charity Care and Uninsured



Number of Unique Patients Sent to Collections



D. BEHAVIORAL HEALTH

Average Appointment Time for BH Outpatient Services

Definitions For Above Acronyms









Press Ganey Behavioral Health Inpatient Satisfaction Score
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UNMH BH Inpatient
Satisfaction Score

88.8

85.7

90.7

*UHC Peer Group

82.8

83.1

83.1

Press Ganey Behavioral Health Outpatient Satisfaction Score

*The University HealthSystem Consortium ("UHC") is an alliance of 98 of the nation's leading
academic medical centers ("AMCs"), and 143 associate member institutions affiliated with

those academic medical centers, which represents over 90% of the nonprofit academic
medical centers in the United States.




Behavioral Health Inpatient Admitted to Non-UNMH Facilities
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Number of COPE Medical Home Encounters for High Needs
Patients

Total Opioid Patients Total Methadone Encounters
Month Count
Jul-20 1,458
Aug-20 1,446
Sep-20 1,785

Number of Methadone and
Suboxone Doses *

*The total number of Methadone and Suboxone doses per month includes all of the
Methadone Liquid doses distributed at ASAP, Suboxone Dispensed at ASAP and all of the
prescriptions from the UNM System for buprenorphine-naloxone (Suboxone) doses
dispensed through the UNMH pharmacies.







There is a three (3) month delay in Vizient data, so statistics are one quarter behind.

30 Day Readmission Rate — Adult Psychiatric Center

*The University Health System Consortium ("UHC") Benchmark data is based upon
only those UHC/Vizient Hospitals with a psychiatric patient volume or greater than the
UNM Hospitals facility. Patient population for compare group defined as an assigned
MDC code of 19 ("Mental Disease & Disorders) and age of > 18 years old.






Mill Levy Dollars Allocated to Behavioral Health

Salaries and Benefits
Medical services
Medical supplies
Depreciation
Equipment
Purchased services
Occupancy

Other

Total Expense

FY2021
$12,287,888
2,546,358
368,137
286,806
170,603
195,849
385,572
578,655

$ 16,819,867

The Behavioral Health Mill Levy distribution is proportional to the Income Statement.









Native American Encounter Distribution by Payor Group

The following summary of Native American encounters by payor group is based on the
previous 12-month period.
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Month Medicaid Medicare Insurance USPHS

Jul-20
Aug-20
Sep-20
Oct-20

4,789
4,660
4,771
5,178

1,367
1,402
1,399
1,366

1,126
1,013
1,030
1,084

878
827
766
785

HMO

1,152
1,053
1,068
1,547

Other
Government

479
410
493
497

Uncompensated

114
120
125
119









Exhibit A - Primary Care

Action Item
UNMH will access its current primary care
network with the intent to attempt to increase its
number of primary care facilities by one per year
over the next 4 years
UNMH will inform the County and IHS prior to
any material change to coordinated care delivery
programs with other community providers.
UNMH will work to provide space to NM
Department of Health Clinics at future UNMH
Clinical sites.
UNMH will encourage and assist Bernalillo
County Residents and Native Americans to
access healthcare coverage
To reduce Emergency Room wait times UNMH
will explore alternative care venues for care
consistent with EMTALA

48

Implementation Status

UNMH continues to work with community
partners on primary care capacity needs
and increasing primary care access.

UNMH continues to work to build
community partnerships to increase access
and to coordinate care. No new sites have
been added to consider addition of DOH
Clinics with Hospital sites.

Ongoing outreach through the office of
Native American Services at UNMH.









Exhibit A - Behavioral Health

UNMH will work with the SOM to provide

medical staff for the MDC Triage Center and UNMH is staffing the RRC in conjunction
will provide case management services for the  with the pathways program.

RRC.
UNMH will evaluate the expansion of Process is ongoing with PES expansion.
Behavioral Health services within its own Significant Health Home expansion

operation and with other community providers accomplished.
UNMH shall engage with County and IHS on the
programming and design of future space for
UNMH Behavioral Health Services including
Crisis Services.

UNMH and Bernalillo County are actively



APPENDIX B






Exhibit A Reporting Area - Native American Care

Semi - Annual Focus Areas
June 2020 - March 2021

E1. UNMH in collaboration with the
IHS, the All Pueblo Council of
Governors and the county shall
develop a written methodology
acceptable to the parties on the 100
bed Native American patients’
provision in the Federal Contract.
E.4 UNMH will consult with the IHS
to review compliance with Federal
Contract and for the provision of
additional services, the quality of
care for Native Americans, and
priorities for additional services.

Status Update as of March 21

UUNMH in conjunction with the All Pueblo Council of
Governors and with review by IHS has developed an
operational guideline for addressing access issues for
Native American patients under the requirements of
the Federal Contract. UNMH has started reporting
Inpatient Utilization by tribe at the request of IHS.

UNMH has ongoing quarterly operational meetings
with IHS to discuss compliance with the Federal
Contract and operational issues affecting Native
Americans. UNMH also participates in Semi-annual
Consultations with IHS and the APGC.

UNMH meets with the IHS quarterly to review utilization
and access data for Native American patients and to
discuss opportunities for improved performance.
Reporting on access and utilization by tribe is
provided as a part of these meetings.

E.5 UNMH will evaluate the
opportunity to sustain and improve
healthcare services available to
Native Americans.







