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Income Statement 
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Mill Levy Distribution Detail by Department FY2020 

 

UNMH Mill Levy Spending Allocation Non-clinical Exp Support FY2020

Total Bernalillo County Mill Levy 108,619,093.00$  
Note:  15% of the Mill Levy is allocated to Behavioral Health (see p42)

Mill Levy 92,326,229$          

Expenses
Facilities

Facilities Maintenance 14,943,279$          
Environmental Services 10,427,142            
Insurance 6,147,578               
Plant Operations & Maintenance 4,455,839               
Utilities 4,071,076               
Clinical Engineering 2,328,411               
Parking Structure and Suport 2,173,993               
Security 3,911,376               
Off Site/Ambulatory Maintenance 5,734,811               
Life Safety/Fire Protection 1,382,351               
Facilities Planning 3,111,019               
Other 1,188,203               
Total Facilities 59,875,078

Finance 8,249,652
HR 8,020,942
Information Technology

IT - Open Clinic/Mgt 6,538,821
IT - Patient Financial Services 3,630,397
Communications 5,883,092
IT Cerner Millennium RHO 4,581,886
Clinical Applications 3,552,335
Customer Service 2,433,885
Network & Infrastructure 2,692,119
Systems Support 3,432,574
System Develop and Applications 2,470,961
IT CyberSecurity 1,755,079
IT Non Capital Equipment 1,113,167
Computer Learning Technologies 1,331,655
Medical Records 1,313,885
IT - EVOLVE3 814,605
IT Admin, Oversight and Support 1,112,086
Other 1,792,976
Total Information Technology 44,449,523

Revenue Cycle
Patient Financial Services 13,578,701
Coding 8,847,290
Revenue Cycle Initiatives 2,884,239
Medical Records Support Svcs 2,174,901
HIM Clinical Documentation 2,106,520
Collection Agencies 954,894
Other 1,217,023
Total Revenue Cycle 31,763,568

Food & Nutrition 8,351,321
Other

Administration 14,655,237
FHA Bonds 6,572,341
Admin Support for Facilities/Planning 2,025,012
Other 505,362
Total Other 23,757,952

Total Mill Levy Expenditures 184,468,036$  

UNMH - 85%

Total Spending 
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Average Length of Stay (LOS) for Inpatient Admissions 

 

 

(There is a three-month delay in Vizient data.) 
 

30 Day Readmission for All Patients 

 

 

 
*Vizient, Inc.  (formerly, "UHC") is an alliance of  the nation's leading academic medical centers 
("AMCs") and associate member institutions affiliated with those academic medical centers, 
which represents over 90% of the nonprofit academic medical centers in the United States. 
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Number of RN FTE's and Retention Rate  

 
* Per the 2019 National Healthcare Retention & RN Staffing Report Published by: NSI 
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HCAPS Satisfaction – Communications with Nurses 

 

 

There is a 3-month delay in in HCAPS data. 

HCAPS Satisfaction – Communications with Doctors 

 

 

There is a 3-month delay in in HCAPS data. 
 

 

Communication 
with Nurses

Response
Q3 

FY18
Q4 

FY18
Q1 

FY19
Q2 

FY19
Q3 

FY19
Q4 

FY19
Q1 

FY20
Q2 

FY20
Q3 

FY20
H-COMP-1-A-P UNMH Always 77.6 76.7 76.5 78.2 76.8 78.8 79.2 75.3 79.2
H-COMP-1-U-P UNMH Usually 17.8 19.7 19.3 16.5 17.8 16.9 16.7 19.5 15.6
H-COMP-1-SN-P UNMH Sometimes/Never 4.6 4.1 4.2 5.4 5.5 4.3 4.1 5.2 5.1
UHC Benchmark Always (UHC Benchmark) 79.9 80.5 80.9 80.5 80.4 80.8 81.0 80.2 80.3
UHC Benchmark Usually (UHC Benchmark) 15.7 15.4 15.1 15.3 15.3 14.9 14.8 15.1 15.0
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Number of Emergency Department Visits  

Adult and Pediatric Emergency Department (ED) Visits, not including Urgent Care visits. 

 

 

Total ED Patients Left without Being Seen 

Patients who “Left Without Being Seen” (LWBS), including all Adult and Pediatric 
Emergency Department (ED) Visits, not including Urgent Care visits. 

 

ED Average Hours from Arrival to Disposition  
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Bernalillo County Encounters by Funding Source 

All Bernalillo County encounters for the twelve (12) months ended June 30, 2020, broken 
down by payer source. 

 
 
Encounters: 
Bernalillo County consist of Inpatients and Outpatients who provided a Bernalillo County 
zip code during their registration. Categories are based on Primary Payer Code. Native 
American Encounters are based on race as provided during registration, are not restricted 
to only Bernalillo County zip codes and could be duplicate of the Bernalillo encounters by 
payer above. Includes Acute and Behavioral Health. 
 
*All Other includes:  Champus, Veteran Affairs, Tricare and Out of State Medicaid 
 
**Native American Encounters are based on race as provided during registration, are 
not restricted to only Bernalillo County zip codes and could be duplicate of the Bernalillo 
encounters by payer above. 
 
 
 
 
 
 
 
 

Source
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Financial Assistance to Patients by County  

Total financial assistance for the twelve (12) months ended June 30, 2020, based on 
primary and secondary coverage. 

 
Total Uncompensated Care Cost: Cost of care for UNM Hospitals is the actual cost of 
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B. GOOD PRIMARY CARE SYSTEM 
Total Number of Outpatient Clinic Visits 

FY2019 is based on the twelve (12) months ended June 30, 2019. 
FY2020 is based on the twelve (12) months ended June 30, 2020. 
 
Outpatient visit total by Fiscal Year, including all Primary and Specialty clinics. 
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Primary Care Outpatient Appointment Dispositions  

This data includes only Primary Care appointments. 
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Percentage Abandoned Phone Calls for Primary and Specialty Care  

 
 

 
 

 
 
 

            
Area:

   Month

UNMH Primary Care 
Scheduling ACD

UNMH Specialty Care 
Scheduling ACD

Goal Standard 
for Call Center

May-19 2.14% 2.59% 5%
Jun-19 2.84% 2.31% 5%
Jul-19 2.55% 4.15% 5%
Aug-19 1.65% 7.33% 5%
Sep-19 2.61% 7.24% 5%
Oct-19 2.80% 8.50% 5%
Nov-19 2.08% 7.03% 5%
Dec-19 3.39% 6.46% 5%
Jan-20 6.49% 8.70% 5%
Feb-20 5.21% 7.17% 5%
Mar-20 4.60% 6.01% 5%
Apr-20 0.38% 1.90% 5%
May-20 0.48% 3.24% 5%
Jun-20 1.21% 4.16% 5%
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Diabetes Management Indicators for HgbA1C and LDL <100  
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C. FINANCIAL SERVICES 
UNM Care Enrollment, Self-Pay and Medicaid Applications  

 
 

Total Uncompensated Care – Charity Care and Uninsured 

For the twelve (12) months ended June 30, 2020, based on primary and secondary coverage. 

 
 
Total Uncompensated Care Cost: Cost of care for UNM Hospitals is the actual cost of 
providing care - salary, benefits, supplies, drugs, blood, organs, utilities, depreciation, 
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Number of Unique Patients Sent to Collections  

The following trend is the monthly number of unique patient accounts sent to the 
UNMH contracted collection agency and includes all counties. 

 

Days Out For Scheduling Financial Assistance Appointment 

The statistics below are the average number of “days out” each month for scheduling a 
financial assistance appointment.  
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D.
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BH Specialty Care Outpatient Appointment Disposition 

The statistics below are for just Behavioral Health (BH) Specialty Care appointments 
and does not include any BH Primary Care appointments. 

 

 

Number of Unique Outpatients and Number of Encounters CY2018 

 

Month
Appointment 

Arrivals
Appointment 

Bumped
Appointment 

Canceled
Appointment No 

Shows

Jul-19 4,973 250 628 951
Aug-19 5,054 237 631 932
Sep-19 4,832 266 681 992
Oct-19 5,337 300 706 970
Nov-19 4,398 244 532 864
Dec-19 4,051 247 458 765
Jan-20 4,992 320 600 953
Feb-20 4,857 470 816 906
Mar-20 4,454 678 1,182 883
Apr-20 5,051 534 752 584
May-20 4,972 556 559 535
Jun-20 4,851 582 704 687
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Press Ganey Behavioral Health Inpatient Satisfaction Score 

 

  

Press Ganey Behavioral Health Outpatient Satisfaction Score  

  

 

*The University HealthSystem Consortium ("UHC") is an alliance of 98 of the nation's leading 
academic medical centers ("AMCs"), and 143 associate member institutions affiliated with 
those academic medical centers, which represents over 90% of the nonprofit academic 
medical centers in the United States. 
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Behavioral Health Inpatient Admitted to Non-UNMH Facilities 

 
 

 
 

 
*Includes transfers based on patient’s network provider, healthcare coverage and 
clinically appropriate level of care for a patient who may need a different type of bed for 
which we currently do not have capacity. Behavioral Health has a maximum of 47 
licensed inpatient beds.  
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Behavioral Health Average Length of Inpatient Stay  

 
Children's Psychiatric Center (CPC)  Average Child National Benchmark:  7.12 
University Psychiatric Center (UPC) Average Adult National Benchmark:  10.18 

Number of BH Adult and Child/Adolescent Inpatient Days 

 

Number of Unique Inpatients and Number of Encounters CY2018 
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30 Day Readmission Rate – Children’s Psychiatric Center (CPC) 
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30 Day Readmission Rate – Adult Psychiatric Center  

There is a three (3) month delay in Vizient data, so statistics are one quarter behind. 

 
 

 
 
 
*The University Health System Consortium ("UHC") Benchmark data is based upon 
only those UHC/Vizient Hospitals with a psychiatric patient volume or greater than the 
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Mill Levy Do@
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E. NATIVE AMERICAN SERVICES 
Native American UNM Care Enrollment, Outpatient and ED Visits 

 
 
 

 
 
 

Month

Native American 
UNM Care  
Enrollment

N.A. Emergency 
Department 
Encounters

N.A. Outpatient 
Encounters

Jul-19
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Native American Bed Days and Monthly Inpatient Census  

 
 

 
 

 
 
 
 
 

 Month
 Inpatient Admissions 

(Census)
Total Bed Days

Jul-19 357 2,575
Aug-19 306 2,027
Sep-19 331 2,419
Oct-19 341 2,866
Nov-19 330 2,395
Dec-19 349 2,581
Jan-20 391 2,614
Feb-20 364 2,280
Mar-20 353 2,814
Apr-20 292 2,132
May-20 369 2,798
Jun-20 350 3,200
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APPENDIX A 
MOU Exhibit A Progress Updates 

UNM Hospital Memorandum of Understanding with Bernalillo County   
UNM/Bernalillo County MOU Deliverables Updated July, 2019 
 
• Covenants: 

– UNMH will allocate at least 15% of the Mill Levy transferred from Bernalillo 
County to Behavioral Health. 

– UNMH will fund one or more navigational services and a transition planning and 
case management service (Re-entry Center) at $2,060,000 adjusted annually  

– UNMH will provide efforts in compliance with Exhibit A and B to the Lease MOU 

Exhibit A – Reporting 

 
 
 

Action Item Implementation Status
UNMH will report on a quarterly basis to the 
County Commission  on the items identified in 
Exhibit B along with national benchmarks 

Reporting required in the first two years is 
being collected and reported in the 
Bernalillo County Quarterly Report.

UNMH will establish mechanisms for public 
input on Board Committees including 
representation from the County and IHS 
consistent with existing Bylaws

 Community Engagement and Native 
American Services Committee of UNMH 
Board.

UNMH will establish a mechanism for 
collaboration with Bernalillo County and IHS on 
programmatic public and community health 
initiatives

Planning underway with Community 
Health Needs Assessment in 2019. UNMH-
County-I.H.S. quarterly meeting. Semi-
annual goals planning underway with 
I.H.S. and Bernalillo Cty

Enable the County and the IHS to have input to 
and  comment on the goals for the upcoming 
year for each area outlined in Exhibit A 

 Bernalillo County, IHS and UNMH 
established Semi-Annual goals outlined in  
Exhibit C.

UNMH will cooperate with the County’s 
Behavioral Health Initiatives regarding 
evaluation of needed programs

UNMH is significantly involved in the 
planning for Behavioral Health Initiatives.

UNMH will obtain meaningful input to the 
UNMH Budget  from Bernalillo County and IHS 
prior to the UNMH budget being adopted by the 
Hospital Board.

UNMH Currently holds periodic budget 
meetings with County Commissioners and 
quarterly meetings with IHS. 
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Exhibit A - Accountability and Transparency 

 
 
 
 
 
 
 
 
 
 
 
 

Action Item Implementation Status
UNMH will report on National Patient Safety 
Goals with Benchmark data.

This information is included in the 
Bernalillo County Quarterly Report.

UNMH will provide reports on its financial 
audits to the County Manager and IHS, and shall 
participate in meetings as reasonably requested 
to discuss the information

Audits are provided to Bernalillo County 
and IHS.

UNMH will provide financial information to the 
County Commission and IHS as to the 
expenditure of Mil Levy funding by UNMH 
department. 

Expenditures of Mill Levy funding by 
UNMH department have been provided to 
the County Commission and to HIS.

UNMH will provide additional financial 
information as reasonably requested by the 
County Manager or IHS.

Ongoing per discussion topics.

UNMH will work with the County and IHS to 
update and change data reporting as requested 
on a frequency of not greater than semi-
annually.

No new requests received.

UNMH will publish the data reported to 
Bernalillo County on its public website unless 
prohibited by law. 

Bernalillo County Report Financial 
Information, and Financial Audits are 
available on the UNMH website.

UNMH will collect all Grievances regarding the 
patient payment polices and financial assistance 
programs and will report that information to the 
County and IHS on a quarterly basis. 

Grievance information has been added to 
the quarterly report.
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Exhibit A – Financial Assistance 

 
 
 
 
 
 
 
 

Action Item Implementation Status
UNMH will maintain the current Financial 
Assistance policy as it relates to Native 
Americans.  Any proposed changes will 
discussed with IHS prior to the change. 

UNMH continues to offer financial 
assistance for Native Americans with no 
proposed changes. 

UNMH will adopt patient payment policies and 
financial assistance program policies that are 
designed to improve access to healthcare 
services

UNMH Financial Assistance policies 
updated in October 2017.

UNMH’s financial assistance program will offer 
financial assistance to medically necessary care 
for low income patients at UNMH facilities

UNMH Financial Assistance and other 
programs continue in place. 

UNMH will endeavor to assure that any fees, 
down payments, or co-payments for medically 
necessary care will be reasonably related to 
income. 

Financial Policy Revisions in October 
2017. UNMH continues to work to assure 
down payment and co-payment policies 
are related to income.

UNMH will establish patient payment policies 
for low income patients who are not financial 
assistance-eligible that do not create a material 
barrier to such patients’ access to medically 
necessary care. 

Self Pay Discount Policy approved in 
October 2017 and clarified payment 
obligations of patients not qualifying for 
financial assistance. 

Patients with income levels that do not meet the 
requirements for financial assistance or other 
programs will be given the opportunity to 
establish re-payment plans which are reasonably 
related to income. 

Patients have the opportunity to create 
repayment plans with Patient Financial 
Services.

UNMH will make reasonable efforts to notify 
patients with outstanding bills of their right to 
seek financial assistance or to establish payment 
plans

Patient bills have information incorporated 
in them on how to contact financial 
assistance. Patients also receive other 
notifications at the time of services. 



 





  

52 

APPENDIX B 
UNM Hospital Semi-Annual Report on the Status of Deliverables 

Period Ended June 30, 2020 
UNM Lease MOU with Bernalillo County - Exhibit C  

 
The following semi-annual goals are prepared in response to Exhibit A, item A4 that 
enables Bernalillo County and the Indian Health Services to have input and to comment 
on the semi-annual goals for each section of Exhibit A.  

Exhibit A Reporting Area - Reporting and Interaction  

 
 
 
 

Semi - Annual Focus Areas 
June 2020 - December 2020

Status Update

A.2 UNMH Will establish 
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Exhibit A Reporting Area - Accountability and Transparency 

 

Exhibit A Reporting Area - Primary Care 
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Exhibit A Reporting Area - Behavioral Health Services 

 


