
 

1 
  

SRMC Board of Directors Meeting Minutes 
May 24, 2017 

9:00 a.m. - 11:00 a.m. 
UNM Sandoval Regional Medical Center, Board Room 

Teleconference 505-994-7187 
Rio Rancho, New Mexico 

1.0 CALL TO ORDER AND CONFIRMATION OF QUORUM  
 Dr. Roth called the meeting to order and a quorum was confirmed at 

9:07 a.m. 
Accept as information 

2.0 VOTE TO APPROVE THE AGENDA  
 Dr. Roth presented the Agenda to the Board for review.   

 
Upon a motion and a 
second, the Board voted 
to approve the agenda. 
Motion passed 
unanimously. 

3.0 VOTE TO APPROVE THE MINUTES OF APRIL 26, 2017  
 Dr. Roth presented the Minutes to the Board for approval. Upon a motion and a 

second, the Board voted 
to approve the minutes. 
Motion passed 
unanimously. 

4.0 PUBLIC COMMENT  
 None  

5.0 INFORMATIONAL REPORTS/PRESENTATIONS  
 Provider Activity System  

Ms. Klar and Silva-Steele reviewed and provided a verbal update.  
�x Goal and Expected Outcome 

– Must fix within 1st Quarter of FY18 
– Pay for provider activity based on MOUs and actual clinical 

productivity (monthly reconciliation of provider activity using 
dashboards and agreed upon metrics) 

– Develop oversight and improvement plan of day-to-day 
operations, including revenue cycle, credentialing, clinic and OR 
staffing, and SRMC staffing alignment 

– Implement disciplined monthly reporting structure with SRMC 
leadership, SOM departments, and MG leadership 

�x How will this be accomplished 
�à Operational deep dive  

�à Analysis: walk through clinical production and identify 
barriers 

�à Set Targets 
�à Revisit current model and or explore an additional model 

based on productivity – identify extent of gap if all 
providers are producing at target 

�à Partner with UNMMG Operations Committee (to be formed) 
�à Requesting Department Chairs’ direction and assistance on 

addressing costs that are exceeding budget as well as RVUs that 

Upon a motion and a 
second, the Board voted 
to accept the Provide 
Activity System. Motion 
passed unanimously 
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are under budget 
o Problem solve together to meet targets 

6.0 REPORTS FROM SRMC COMMITTEES                   
6.1 

 
 
 
 

6.2 
 
 
 

6.3 

Finance Committee 
Dr. Richards provided an update from the May 24, 2017 meeting and 
presented the minutes of 
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11.3 
 
 
 

Grandhe, Radhika, MD Hospital Based/Anesthesiology UNM Boivin, Michel      

Harrell, Andrew, MD Hospital Based/Emergency 
 

UNM    

HodesVillamar, Linda, MD Hospital Based/Emergency 
 

UNM    

Larson, Alison, CNP Medicine/Family  UNMMG    

Martz, Angela, PA-C Surgery/General Surgery UNM    

Mitnik, Michael, MD Surgery/Orthopedics Com    

Moore, Brian R., MD Hospital Based/Emergency 
 

UNM    

Morris, Christopher, PhD Medicine/Psychology UNM    

Roybal, Adrian, AA-C Hospital Based/Anesthesiology UNM    

Siegel, David, MD Hospital Based/Anesthesiology UNM    

Silva, Selina, MD Surgery/Orthopedics UNM    

Tsigelnitskiy, Aleksandr, CNP Medicine/Internal Medicine


